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Summary

Reporting on the resignation of a senior officer within the Department of the Built
Environment and the interim management arrangements that have been put into
place while the new Target Operating Model (TOM) is implemented.

Recommendation
Members are asked to:
e Note the report.
Main Report

Background

1. As Members of the Committee are aware, the Director of Transportation & Public

Realm resigned recently.
Current Position

2. The City is currently moving towards the implementation of its new TOM which
could impact on the remit of the post.

3. Following discussions and steer from the Chair of Planning & Transportation and

in agreement with the Chairman of Port Health & Environmental Services, the
Director of the Built Environment will take over interim management of the
Transportation & Public Realm Division.

Corporate & Strategic Implications

4. The position is responsible for a service that makes significant contributions to
delivering corporate outcomes and the interim management arrangements will
maintain delivery while the new TOM is being implemented.

Appendices

e None
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